Virginia Wireless E-911 Services Board
Project Management Monthly Activity Report
I

Vendor:
Region/Locality:
Period:

MAST International

New River Valley

August, 2003

Activity Report

9/9/2003

. %o Total Hours
Task Locality Complete Hours |[this period (ST
Active Tasks
Phase Il
(1)T/C Kerry Smith/Susan Kiser.Lt. Bradbury Blacksburg 1.5 CAD/RMS/Mapping RFP
(1)Intrado Blacksburg 2 PSAP data forms/survey w/ Bradbury
(11)T/C Lt. Bradbury Blacksburg 0.5 Monthly mtg. attendees
(15)True-up Blacksburg 1.5 Scheduling/documentatin
(1)T/C correspondance w/Martha Cox Christiansburg 6 Mapping RFP/PSAP data/voice print
(10)Mtg. w/ Martha Cox Christiansburg 0.25 |NENA/APCO trainingftracking 911
surcharge

(10)T/C Travis Christiansburg 0.25 Server/fiber connect
(11)T/C martha Cox Christiansburg 0.25 PSAP readiness
(15)True-up Christiansburg 1.5 Call counting/documentation
(1)T/C Mjr. Turner Montgomery 0.75 Ajoining PSAPs/tower & cell sectors
(1)T/C Mijr. Turner/Jennifer Ray/John lewis Montgomery 3.5 Mapping RFP/PSAP data
(1)correspondance Mijr. Turner Montgomery 0.25 PSAP readiness
(8)Adjoining counties Montgomery 1 Created/printed maps
(8)T/C correspondance Montgomery 4.75 USCC new cell tower #605
(10)Call monitoring Montgomery 0.5 Re: mis-routed calls
(15)True-up Montgomery 5 Coordinate/documentation/corrections
(1)T/C Lt. Surber/Bobby Lorton Pulaski 2.25 CAD/Mapping/CPE upgrade/RMS RFP
(1)Intrado Pulaski 1.25 Boundry map
(1)T/C Lt. Surber/Chris Akers Pulaski 0.75 PSAP readiness
(1)Verizon Database Pulaski 0.25 Verification almost complete
(10)T/C Lt. Surber Pulaski 1.5 Ajoining PSAPs/tower & cell sectors
(15)True-up Pulaski 1.25 Coordinate/documentation/still not ready
(1)T/C correspondance w/Charlie Harris Radford 0.25 Phase Il request for nextel
(1)T/C correspondance w/Charlie Harris Radford 0.5 Request forms from WSPs
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(1)T/C correspondance Elizabeth Cebu Radford 1 Intrado PSAP info form

(1)Intrado Radford 2 Validating Boundry map

(1)T/C correspondance w/Charlie Harris Radford 0.5 Mis-directed calls

(3)T/C correspondance w/Charlie Harris Radford 1.25 Equipment upgrades

(1)T/C correspondance w/Charlie Harris Radford 0.5 g?wlcle?ivc\ilaunp w/Nextel request from Mel

(11)T/C correspondance w/Charlie Harris Radford 0.25 911 Surcharge increase to $1.50

(1)T/C correspondance w/Charlie Harris Radford 0.75 Reschedule/agenda of Mthly. Mtg.

(4)T/C correspondance w/Charlie Harris Radford 0.25 :\:/Izrgilfundmg E-mail from Steve

(15)T/C correspondance w/Charlie Harris Radford 0.5 FY 03 True-up

(15)T/C correspondance w/Charlie Harris Radford 0.25 FY 04 Funding reviewed

(1)Phase |l Deployment Stradegy Region 15.25 |Planning/tasking PSAP readiness

(1)Coordinate w/ Verizon Region 4 PSAP data forms/survey

(1)Nextel Region 1.25 Phase Il deployment solution

(1)TCS/Verizon re: Phase Il Info requirements Region 12.25 ;?;esarch/compare PSAP readiness

(1)T/C correspondance Elizabeth Cebu Region 0.75 Boundry map/survey status

(1)Mapping RFP Region 10.25 |Design/revisions/review

(1)Coordinate w/ WSPs Region 0.5 Request for information

(1)T/C Angie Reynolds Verizon Region 0.5 Request Activation of Transfer Buttons

(1)CMRS reports Region 0.5 Review

(1)T/C correspondance/coordinate Angie Reynolds Region 3.25 Re-routing of overflow wireless calls

(1)T/C Jack Lambert/Marvin Sanders w/ USS CAD Region 1.25 Readiness surveys from TCS

(2)Mtg. W/ Jerry Bryant Verizon Region 1 Phase |l Magic software upgrade

(3)Request from WSPs Region 1.75 Review information

(3)Wireless Service Board Region 0.5 Sent copies of request letters

(4)Review funding reuirement guidelines for changes Region 0.5 New SCC rules/regulations

(4)FY 05 funding Region 0.75 Reviewed forms/information

(5)Coordinate review of NDAs Region 1.75 Coordinate NDAs

(6)Phase |l caller locating Region 1 Created/printed methods

(7)Met w/Steve Marzolf/Mel Sheridan Region 1 ALl display format

(7)ALI Formats Region 1 Verified formats for LECs

(10)Review deployment strategies for Phase | Region 9.5 Plan of action ref. PSAPS/WSPS/LEC

(10Respond to TCS coordination requirements Region 0.75 Phase Il requirements for info

[(10)Updates to Quick Reference reports | Region |  5.25 |Update current info for status
Prepare for/Contact w/each PSAP on

(10)Weekly contact calls w/PSAPs Region 4.75 status/issues

(10)Check w/ WSPs determine readiness staus/covera Region 5.25 T/Cs and emails to WSPs

(10)Prepare regional checklists to be used Region 4.75 Phase |l checklists for PSAPs
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(10)Review status/issues to be addressed Region 1.5 At next regional meeting
(10)Draft email/letter ref deployment status Region 0.75 All carriers deployed Phase | in NRV
(10)Follow-up on tasking needs/coordination w/PSAP Region 4.5 Processing of Phase Il WSPs requests
(10)Edit and compile wireless tasks Region 2
(10)Prepare preliminary implementation schedule Region 2.75 Phase Il schedule for Phase Il by PSAP
(10Research VA911.org for status info on Phase |l Region 1.75 Reviewf/file info in PSAP binders
(10)Review and verify PSAP overflow calls Region 2.5 Contacts w/PSAPs and Verizon
Confirm stakeholders
(10)Update stakeholder contact lists for Phase Il Region 1.5 WSPs/LEC/PSAPS
(11)NRV newsletter Region 5 Publish August issue
(11)Review status of Phase Il issues/problems Region 7.25 Update status for PSAPs
(11)Respond to correspondence from PSAPs Region 8.75 Ref. Questions/issues/problems
(11)Coordination/planning for regional mtg. Region 4.25 I\P/Iég'lo.\lﬁgendas/schedule changes to
(11)Check CMRS reports ref status Region 1.5 File info/update PSPA binders
(12)Prepare monthly report Region 14.25  |Submitt to state review/file
- . . Research/prepare info.compiled for
(13)Prepare training materials for Phase || Region 22.25 PSAPregional mtg.
(15)VITA training for FY2005 Funding submissions Region 2 Attend training seminar at VITA
(15)Prepare/review/finalize FY2003 True-ups Region 16 Copies filed and submissions mase on
FY2003
0 232.5
Completed Tasks
0 0

Issues of Importance
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Issue

Actions Proposed to Resolve Issue

Comments

Page 4 of 4



	Sheet1

